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Aberdeen Cyrenians Limited
Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2019

Objectives and activities (continued)
Strategies Employed to Realise Our Vision
Fundraising

« To develop and implement short, medium and long term organisational and service based
fundraising strategies to maximise fundraised income. '

Partnerships

« To develop and maintain networks and partnerships in line with our Mission, Vision and Aims
and Values.

+ To develop internal and external Corporate Social Responsibility Strategies.
« Towork in partnership with our service users to improve services.
Effectiveness

«  To maintain and further develop our Human Resources, Training, Finance, Health and Safety,
Environmental and Quality Assurance support services.

+ To maintain and improve service delivery of our contracted services and to develop
professional relationships with commissioners.

«  To further develop and expand services provided by volunteering.

«  To secure resources and property for future continuation of services.
«  To develop frameworks for measuring outcomes for service users.

+ To maintain a motivated workforce.

Aberdeen Cyrenians is contracted by Aberdeen City Council/Health and Social Care Partnership
("HSCP") to provide a 24 hour supported residential care service at Wernham House, which provides

longer term residential and respite placements for 17 individuals aged 18 and over who have chronic
alcohol and/or substance misuse and often mental health issues.

Aberdeen Cyrenians is also contracted by Aberdeen City Council to provide Advice, Information and
Support Resettlement services. These include support to individuals who are making the transition from
temporary to settled permanent accommodation, ensuring that they are settled, secure and equipped to
manage their tenancy successfully. The service is available to individuals aged 16 and over, who have
been accepted as statutory homeless by the local authority. Support is also given to those who have
been assessed as having no recourse to public funds. (Note: this service ended on 30th October 2018
and was replaced with two commissioned pieces of work, one of which is now delivered by Turning
Point Scotland and the other is the Assertive Housing Support Service, which is a partnership led by
Aberdeen Cyrenians).
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Objectives and activities (continued)
Housing First

In addition, Aberdeen Cyrenians is the lead partner in the City of Aberdeen/Shire Housing First
programme. This is a key policy objective for tackling homelessness in Scotland; a cornerstone
recommendation of Scottish Parliament's Local Government & Communities Committee and the
subsequent Homelessness and Rough Sleeping Action Group in 2018.

There is an overwhelming body of international evidence showing that, with close fidelity to the Housing
First principles, the approach delivers:

« 80-90% housing retention rates after two years (with some early projects showing similar
retention rates after five years)

« befter health outcomes
« less involvement in criminal activity and anti-social behaviour
« improved cost-effectiveness of service delivery and cost savings.

All 32 local authority areas in Scotland have laid out their initial plans for scaling up Housing First in line
with local need in 5-year Rapid Rehousing Transition Plans 2019-24. Housing First is arguably one of
the strongest evidence-into-policy achievements across the social care sector in Scotland.

Aberdeen Cyrenians also provides a Direct Access Service ("DAS") providing advice and information in
relation to housing, homelessness including the prevention of homelessness, benefit applications, debt
management and income maximisation. The service is available on a drop-in basis and offers support
with employment applications, formal appeals, advocacy, food assistance, access to clothing, toiletries
and equipment for rough sleepers. DAS continues to work closely with internal and external agencies,
offering a holistic approach to identifying and supporting the needs of those who access the service.

The Violence Against Women (VAW) Project provides support to vulnerable women who have
experienced or are currently experiencing abuse, whether this be in the form of physical, emotional,
financial, sexual abuse and/or sexual exploitation. Our VAW workers strive to empower women to move
past challenging times, enabling them to make positive changes in their lives through the provision of
emotional, practical and advocacy support on a one-to-one basis, our 12-week Women's Group
programme and our Befriending service.

The Domestic Abuse Support and Accommodation Project (DASAP) provides support to men, women
and families experiencing domestic abuse to enable them to feel safe in accommodation of their choice.
The project works in partnership with Aberdeen City Council's Housing Access Service who provide
access to alternative accommodation, while Aberdeen Cyrenians offer a package of support. This is
the only resource in the city to offer this specialist service to men affected by domestic abuse, DASAP
offers practical, emotional and advocacy support for a period of three months and frequently refers
service users on for additional support beyond this time. We continue to see a greater need for DASAP

than predicted when the project began in 2014.

Aberdeen Cyrenians also provides hot food, laundry and personal care facilities as part of the Street
Alternatives project. This service operates out of Summer Street premises two nights per week and on
both Saturday and Sunday lunchtimes. It is run by volunteers with staff support from Volunteer Co-
Ordinators and the Advice, Information and Support Resettlement and Drop In Services, who are
available to support service users to address their individual issues.
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Objectives and activities (continued)

The achievement of the objectives of Aberdeen Cyrenians is enhanced by the active participation of the
wider community. Aberdeen Cyrenians welcomes and encourages the involvement of individual and

corporate volunteers at all levels in the organisation and within all appropriate services and activities.
During the year, more than 180 volunteers gave their time and support to Aberdeen Cyrenians. Their
Involvement included:

« running the Street Alternatives project;

+ cooking and general kitchen duties;

« preparing food parcels;

« help to manage the many food, clothing and other donations to the organisation;

« provision of practical assistance to projects, for example, decorating and gardening;

+ help with running music workshops and other creative activities;

» help with fundraising;

« involvement in sponsored, fundraising events;

« collecting donations;

+ initiating food drives; and

« provision of a befriending service in conjunction with the Violence Against Women project.
Achievements and performance
Wernham House
Wernham House provides 24 hour supported residential care for seventeen individuals aged 18 and
over., Working effectively with Aberdeen City Council Social Work Integrated Alcohol Service,
placements can be respite or longer term. There is a continuing rise in the number of individuals being
referred and then being admitted to the project who have forms of dementia, multiple complex needs

and health and social care issues. This necessitates a very substantial amount of one to one personal
care input and respite placements may then become longer term.

Service User involvement continues to inform and direct service provision. This takes different forms
including: resident representatives, service user involvement in recruitment, completion of Care
Inspectorate assessment forms, collaborative projects with other charities, and updating local
procedures.

The Care Inspectorate performed an unannounced inspection in July 2019. The service was graded as
5 - Very Good, for quality of 'how well we support people's wellbeing' and graded as 5 - Very Good, for
'how well is our quality of care and support planned'.
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Achievements and performance (continued)

Advice. Information and Support, Resettlement and Drop [n Services

The Advice, Information and Support, Resettlement and Drop In Services provide advice and
information in relation to housing and homelessness including the prevention of homelessness, benefit
applications, debt management and income maximisation. The service offers support with employment
applications, formal appeals, advocacy, food assistance, access to internal Street Alternative service,
clothing, toiletries and access to equipment for rough sleepers. The Care Inspectorate performed an
unannounced inspection in November 2016. The service was graded as 5 - Very Good, in all the areas
inspected.

Direct Access Drop In

This service is designed to support service users with multiple, complex and often varying needs,
ensuring that the most vulnerable people in the city have access fo services. The service has been able
to provide a support network to those service users who find it difficult to maintain appointments by
offering them the opportunity to drop in as and when they feel they need support. This has proved most
effective for "hard to reach" service users.

The Drop In service works closely with internal and external agencies, offering a holistic approach to
identifying and supporting the needs of those who access the service. Where necessary, service users
are signposted to the relevant external agencies that are most suited to support their identified needs.

During the year, 6,526 presentations and appointments were held, and hundreds of individuals received
support and advice. On average, there are 110 appointments at Drop In per week. During the year,
nearly 2,800 food parcels were distributed along with nearly 900 toiletry parcels, 140 sleeping bags and
35 rough sleeper packs.

Violence against Women Project

This service provides support to vulnerable women of all ages. This support may be one-to-one,
providing emotional and practical support to promote women's safety and well-being. Many women also
require advocacy support, to engage with other agencies and access other services. The frequency,
focus and duration of support depends upon each woman's individual needs, from 1-off interventions to
short-, medium- and long-term support. One of these options may be the Women's' Group, which offers
a safe space for women to build confidence, self-esteem and establish social contact. The women
decide themselves what they want from sessions and activities as well as identifying opportunities
beyond the group. Befriending volunteers offer follow-on support to women who have accessed 1 to 1
support or the women's group programme. Volunteers meet with women on a regular basis, helping to
build confidence and reduce social isolation. The VAW Project was established in 2006 after a gap in
service provision was identified for women accessing Aberdeen Cyrenians due to homelessness and
housing issues, who had also experienced gender-based violence and abuse.

The project has expanded since this time and receives referrals from a wide range of voluntary and
statutory organisations. While it was predicted that approximately 90 women would be supported by this
service during the year, 112 women engaged with one-to-one support, 4 women successfully completed
the 12-week women's group programme and 3 women benefitted from Befriending support.

The Care Inspectorate performed an inspection in November 2016. The service was graded as 5 - Very
Good, in all the areas inspected.
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Achievements and performance (continued)

Domestic Abuse Support and Accommodation Project (DASAP)

Provides support to men, women and families experiencing domestic abuse to enable them to feel safe
in accommodation of their choice. The project works in partnership with Aberdeen City Council's
Housing Access Service who provide temporary and alternative accommodation, while Aberdeen
Cyrenians offer a package of support.

While we expected to support approximately 100 people per year, during the reporting period, 164
people received support (152 women and 12 men). We continue to see a greater need for DASAP than
predicted, when the project began.

The Care Inspectorate performed an inspection in November 2016, The service was graded as 5 - Very
Good, in all the areas inspected.

Street Alternatives Project

Provides hot food, laundry facilities and personal care facilities. The service is how provided under the
supervision of two volunteer co-ordinators and more than 90 volunteers. All volunteers receive a hands-
on induction with a Volunteer Coordinator, tailored to their volunteer role, and working alongside a team
of experienced volunteers. All volunteers also attend a group formal induction session, which includes
a joint exercise and a chance to discuss different scenarios that might occur, as well as as discussion
about Aberdeen Cyrenians' policies and procedures. Twice a year volunteers are invited to attend Group
Support and Supervision sessions.

Aberdeen Cyrenians acknowledge that the support of volunteers is extremely valuable. Individual and
group contributions are recognized at the Aberdeen Cyrenians Staff and Volunteer Recognition Awards
as well as at volunteer Christmas dinners hosted by staff and Board Committee members.

Street Alternatives continues to open every day over the Christmas period, including public holidays, to
compensate for the gap in food services available in the city when other services close. Over Christmas,

festive activities are organized and traditional meals are provided, with all the trimmings, with gifts for
all of our service users.

Assertive Qutreach Street Begging

The Assertive Outreach Street Begging Service began in April 2017 providing support to vulnerable
people enabling them to address the underlying reasons for street begging. This Service works closely
with the Street Begging forum in Aberdeen.

Assertive Outreach Rough Sleeping

Winter 2018 has seen the development of a new Assertive Outreach Service targeting rough sleepers.
Over the winter period, we supported over 52 people who for various reasons found themselves
homeless and having to sleep rough on the streets of Aberdeen. We are very proud of the outcomes
achieved by the service in securing temporary accommodation or alternative arrangements for all those
engaged with over the winter months.
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Achievements and performance (continued)

External Agencies
Aberdeen Cyrenians is registered with various external agencies that may monitor services provided.
These include:

« Aberdeen City Council - Approved Providers List
+  Office of the Scottish Charity Regulator
+ Care Inspectorate
+ Child Poverty Action Group
. Scottish Social Services Council for the registration of staff
+ Disclosure Scotland
« Aberdeen City Council - Environmental Health
+  Aberdeen City Council - Registered Landlord
+  Aberdeenshire Council - Registered Landlord
Financial review
Main Funding Sources:

Qur income comes from;

Aberdeen City Council through Social Care and Communities, Housing and Infrastructure Committees
for the provision, under contract, of residential care and support, housing support and advice, currently
at Margaret House, Wernham House and the Advice, Information and Support service from

Summer Street. (Note: Margaret House closed in March 2019).

The vital Drop In service and the Street Alternatives project are currently funded from trusts and
foundations, corporate and public donations and the Fairer Aberdeen Fund. We continue to seek longer

term funders for these services.

The Violence Against Women and the Domestic Abuse Support and Accommodation Project have
received funding during the year from the National Lottery through the Big Lottery Fund. The Violence
Against Women Project also received funding from the Scottish Government through the Voluntary
Action Fund, the Henry Smith Charitable Trust and the Volant Trust.

The Garfield Weston Charitable Trust have contributed vital funding during the year.

We continue to be exiremely grateful to the many individuals and corporate donors who fundraise and
make donations to us, supporting various projects.
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Financial review (continued)
Review of 2018 - 19:

In line with the challenging economic climate in Aberdeen, generating vital fundraising income for the
ongoing work of Aberdeen Cyrenians has become more and more challenging. Losses generated by
Residential and Community Projects were financed from fundraising during the year, creating an overall
surplus of £329,407.

Aberdeen Cyrenians participates in the North East Scotland Pension fund (previously Aberdeen City
Council Pension fund), which is a part of the Local Government Pension Scheme (Scotland), a multi-
employer scheme. The LGPS is a defined benefit scheme. As at 31 March 2019, the proportion of the
deficit on the scheme relating to employees past and present was £2,609,000 (2018: £2,301,000) and
this is being reduced by an increased premium being paid by Aberdeen Cyrenians relating to all current
employees who are participating in the scheme. As such, this deficit does not affect the organisations
underlying activities. In addition, this deficit is covered by a guarantee from Aberdeen City Council. The
directors are therefore of the opinion that reflecting this deficit in the balance sheet, as required under
SORP 2015 (FRS 102), would not present the true financial position of the organisation as it will not
impact on the organisations ability to meet its ongoing obligations,

In recent years, we have endeavoured to increase reserves but this has always been difficult as reserves
can only increase as surpluses are generated. However, as at 31 March 2019, total Reserves are
£1,143,934 (2018: £814,527) representing 49% of annual expenditure or 6 months expenditure.

The levels of the various designated funds and restricted funds and their purposes are set out in Note
19 to the accounts. The Board continues to review the adequacy of reserves on a regular basis and
believes that it is appropriate that the total reserves held should be between 3 and 6 months of the
annual resources expended to enable the organisation to continue its current activities in the event of a
significant drop in funding. That is in line with OSCR Guidance.

The Board have assessed the major risks to which the charity is exposed and has identified that the
major financial risks relate to the economic environment in which we operate and the challenge of
ensuring the income supports the cost of activities. The Board have identified that the best management
of this risk is the production and regular review of management information, the ongoing development
of community relations and potential further sources of corporate and trust funding in line with the
Fundraising Strategy.

Plans for future periods

The Board is currently reviewing the organisation's Business Plan with the intention of continuing to
develop our community and residential services, which support vulnerable and homeless people. The
plan also focuses on giving consideration to other opportunities to provide additional services to our
service user group. Going forward, ongoing services wili be assessed and developed in light of the
needs of the community and as identified in liaison with Aberdeen City Council.
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Structure, governance and management

Aberdeen Cyrenians is a membership organisation and the Board is glected from the members,
Membership is open to anyone who supports the objectives of the organisation. Members of the
charitable company guarantee to contribute an amount not exceeding £1 to the assets of the charitable
company in the event of winding up. The total number of such guarantees at 31 March 2019 was 37.
The process for appointing members for the Board is outlined below.

Where there is a requirement to recruit new members for the Board, there are a number of ways that
this can be initiated:

« a skills audit of existing members may inform the process of recruiting new members;

+ existing members can put themselves forward at the Annual General Meeting;

+ expressions of interest might be sought from the members of Aberdeen Cyrenians;

public advertisement for new members; and/or
«  members of the Board putting forward the names of suitable individuals.

Appointments to the Council of Management are made either as per paragraph 7.2 of the Articles of
Association or at a General Meeting, and must comply with paragraphs 7.1 and 7.3 of the Articles of
Association.

A selection panel consisting of the Chairperson and/or Vice-Chairperson and/or other delegated Board
member along with the Chief Executive will meet with prospective candidates to (a) provide further
information to the candidate; (b) outline the responsibilities and requirements in relation to serving on

the Board: and (c) evaluate the competencies and commitment of the prospective member. The
selection panel will then make a recommendation to the full Board.

As part of their induction, all new members will receive copies of the:
+ Governance of Aberdeen Cyrenians;
« Memorandum and Articles of Association;
+  Strategic Plan (and any reviews);
« Aims & Values Policy;
«  The latest Annual Report & Financial Statements; and,
«  Minutes of meetings over the past twelve months.

There are normally two induction sessions. One session will cover the history of the organisation, the
work of the projects, aims & values and the wider context. The second session will focus on finance.
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Structure, governance and management (continued)

The Board is responsible for setting and reviewing the overall strategy of the organisation, for
organisational policies, for formal contractual agreements and is the employer of all staff. It meets 10
times a year for this purpose. The Board implemented Office 365 and have their own dedicated
domain/network. They keep in touch throughout the month with secure email and a dedicated
Sharepoint site.

At regular meetings, the Board monitor the management accounts, consider human resource, health

and safety and fundraising matters and receive reports on the projects and from external regulators.

The Board periodically reviews the major risks to which the charity is exposed and identifies and
appraises the controls in place together with such additional controls as are required to minimise risks.

Operational matters are delegated to the Chief Executive and the Management Team.

The Chief Executive and the Management Team are responsible for the implementation of the Strategic
Plan, for all service delivery policies, for ensuring that all areas of work have operational plans which
are regularly reviewed and for the proper day-to-day management of the organisation including
complying with all internal and external regulations, particularly within the context of our aims and values.

The Board, who are the charity trustees, consider themselves and the Chief Executive to be the key
management personnel of the charity in charge of directing and controlling the operations of the charity.
All trustees are volunteers and no trustee received remuneration in the year.

The remuneration of all employees, including the Chief Executive, is reviewed annually at the time of
setting the annual budget and increased in accordance inflationary and average earnings increases. A
benchmarking exercise is carried out by the charity to ensure remuneration is in line with the charity
sector.

Reference and administrative details
Registered charity name Aberdeen Cyrenians Limited
Charity registration number SC014849
Company registration number SC070903
Principal office and registered 62 Summer Street
office Aberdeen
AB10 18D

The trustees

Mr Daniel Fraser, FCIBS
Ms Rebecca Clare Walker
Mr Bruce Bricknell
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Trustees' responsibilities statement

The trustees, who are also directors for the purposes of company law, are responsible for preparing the
trustees' report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:
o select suitable accounting policies and then apply them consistently;
. observe the methods and principles in the applicable Charities SORP;

¢ make judgments and accounting estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2008, the Charities and Trustee Investment (Scotland) Act 2005 and the Charites
Accounts (Scotland) Regulations 2006 (as amended). They are also responsible for safeguarding the
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Auditor

Each of the persons who is a trustee at the date of approval of this report confirms that:

e so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

o they have taken all steps that they ought to have taken as a trustee to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that information.

-12 -
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Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to the
small companies exemption.

The trustees' annual report was approved on 13 November 2019 and signed on behalf of the board of
trustees by:

Rebecca Walker Bruce Bricknell
Chairperson Vice Chairperson

-13 -
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Adverse opinion

We have audited the financial statements of Aberdeen Cyrenians Limited (the 'charitable company') for
the year ended 31 March 2019 which comprise the statement of financial activities (including income
and expenditure account), statement of financial position, statement of cash flows and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, because of the significance of the matter detailed in the Basis of Adverse Opinion
paragraph, the financial statements:

+ do not give a true and fair view of the state of the charitable company's affairs as at 31 March
2019 and of its income and expenditure for the year then ended,;

+ have not been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, and

«  with the exception of the matter noted in the basis for adverse opinion, have been prepared in
accordance with the requirements of the Companies Act 2008, the Charities and Trustee
Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations
2006 (as amended).

Basis for adverse opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs UK) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

As explained in note 18, the charity participates in the North East Scotland Pension Fund which is part
of the Local Government Pension Scheme (Scotland), a multi employer defined benefit scheme. An
actuarial valuation has been obtained identifying the charity's net defined liability as at 31 March 2018,
31 March 2018 and 1 April 2017. The charity has not recognised the liability of £2,609,000 as at 31
March 2019 and £2,301,000 as at 31 March 2018 in its Statement of Financial Position. The pension
scheme is therefore accounted for as a Defined Contribution Scheme with contributions payable to the
pension scheme, charged to the Statement of Financial Activities in the period to which they relate.
Under FRS 102 SORP 2015, the net defined benefit liability should have been recognised in the financial
statements as at 31 March 2019 and 31 March 2018 and movements in the liability from the prior year
reflected in the Statement of Financial Activities. The effect on the financial statements is that the
Statement of Financial Position would show net liabilities of £1,465,066 as at 31 March 2019 and
£1,486,473 as at 31 March 2018 and the Statement of Financial Activities would show a net movement
in funds of £21,407 surplus at 31 March 2019 and £543,483 surplus at 31 March 2018.

-14 -
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Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require
us to report to you where:

« the trustees' (who are also the directors of the company for the purposes of company law) use of
the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

+  the trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charitable company's ability to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent

otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+  the information given in the trustees' report, prepared for the purposes of company law, for the
financial year for which the financial statements are prepared is consistent with the financial
statements; and

+  the trustees' report has been prepared in accordance with applicable legal requirements.

-15 -
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Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006, the Charities and Trustees Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)
Regulations 2006 (as amended) require us to report to you if, in our opinion:

+ adequate and proper accounting records have not been kept; or

« the financial statements are not in agreement with the accounting records; or

« certain disclosures of trustees' remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit; or

« the trustees were not entitled to prepare the financial statements in accordance with the small
companies' regime and take advantage of the small companies' exemptions in preparing the
directors' report, included within the trustee' annual report, and from the requirements to prepare
a strategic report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement set out on page 12, the trustees {(who
are also the directors of the charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the frustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.
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Aberdeen Cyrenians Limited
Company Limited by Guarantee
Independent Auditor's Report to the Members and Trustees (continued)

Year ended 31 March 2019

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005 and under the Companies Act 2008 and report in accordance with the Acts and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion, Reasonable assurance is a high level of assurance, butis nota guarantee that an
audit conducted in accordance with [SAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is [ocated on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor's report.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006 and the charity's trustees as a body, in accordance with section 44(1)(c) of
the Charities and Trustees Investment (Scotland) Act 2005 and Regulation 10 of the Charities Accounts
(Scotland) Regulations 2006 (as amended). Our audit work has been undertaken so that we might state
to the charity's members those matters we are required to state to them in an auditors report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charity, the charity's members as a body and its trustees as a body, for our audit
work, for this report, or for the opinions we have formed.

POSHR VIN Mosddodd.  MPA &

Kathleen Kirkland MA CA (Senior Statutory Auditor)

For and on behalf of

Campbeli Dallas Audit Services
Statutory auditor

3 West Craibstone Street

Bon Accord Square

Aberdeen

AB1168YW

13 November 2019

Campbell Dallas Audit Services is eligible to act as an auditor in terms of section 1212 of the Companies
Act 2006.
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Aberdeen Cyrenians Limited
Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 March 2019

2019 2018
Unrestricted Restricted
funds funds Total funds Total funds
Note £ £ £ £
Income and endowments
Donations and legacies 5 339,625 255,128 594,753 459,023
Charitable activities 6 36,252 1,977,863 2,014,115 1,769,108
Other trading activities 7 47,006 - 47,006 17,467
Investment income 8 2,643 - 2,643 552
Total income 425,526 2,232,991 2,658,517 2,246,150
Expenditure
Expenditure on raising funds:

Costs of raising donations and legacies 106,888 - 106,888 93,300
Expenditure on charitable activities 9 - 2,222,222 2,222,222 2,080,367
Total expenditure 106,888 2,222,222 2,329,110 2,173,667
Net income 318,638 10,769 329,407 72,483
Transfers between funds (139,101) 139,101 - -
Net movement in funds 179,537 149,870 329,407 72,483
Reconciliation of funds
Total funds brought forward 800,228 14,299 814,527 742,044
Total funds carried forward 979,765 164,169 1,143,934 814,527

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 21 to 34 form part of these financial statements.
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Aberdeen Cyrenians Limited
Company Limited by Guarantee
Statement of Financial Position

31 March 2019

2019 2018
Note £ £ £
Fixed assets
Tangible fixed assets 15 28,001 3,302
Current assets
Debtors 16 150,419 116,417
Cash at bank and in hand 1,471,077 1,200,192
1,621,496 1,316,609
Creditors: amounts falling due within one year 17 505,563 505,384
Net current assets 1,115,933 811,225
Total assets less current liabilities 1,143,934 814,527
Net assets 1,143,934 814,527
Funds of the charity
Restricted funds 164,169 14,299
Unrestricted funds 979,765 800,228
Total charity funds 19 1,143,934 814,527

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on 13
November 2019, and are signed on behalf of the board by:

v .

Mr Alastair Bisset
Trustee

Company Registration Number - SC070903

The notes on pages 21 to 34 form part of these financial statements.
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Aberdeen Cyrenians Limited
Company Limited by Guarantee
Statement of Cash Flows

Year ended 31 March 2019

2019 2018
£ £

Cash flows from operating activities
Net income 329,407 72,483
Adjustments for:
Depreciation of tangible fixed assets 3,301 1,764
Other interest receivable and similar income (2,643) (552)
Gains on disposal of tangible fixed assets (450) -
Accrued (income)/expenses (53,858) 84,503
Changes in:
Trade and other debtors (34,002) (37,632)
Trade and other creditors 54,037 (20,275)
Cash generated from operations 295,792 100,291
Interest received 2,643 552
Net cash from operating activities 298,435 100,843
Cash flows from investing activities
Purchase of tangible assets (28,000) (895)
Proceeds from sale of tangible assets 450 -
Net cash used in investing activities (27,550) (895)
Net increase in cash and cash equivalents 270,885 09,948
Cash and cash equivalents at beginning of year 1,200,192 1,100,244
Cash and cash equivalents at end of year 1,471,077 1,200,192

The notes on pages 21 to 34 form part of these financial statements.
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Aberdeen Cyrenians Limited
Company Limited by Guarantee
Notes to the Financial Statements

Year ended 31 March 2019

1. General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
Scotland and a registered charity in Scotland. The address of the registered office is 62 Summer
Street, Aberdeen, AB10 18D.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, "The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Companies Act 2006,
the Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (Charities SORP (FRS 102)) and the Charities and Trustee Investment (Scotland) Act
2005 and the Charity Accounts (Scotland) Regulations 2006 (as amended) and the Companies
Act 2006.

3. Accounting policies
Basis of preparation
The financial statements have been prepared on the historical cost basis.
The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern

The directors, having made due and careful enquiry and preparing forecasts, are of the opinion
that the company has adequate working capital to execute its operations over the next 12 months.
The directors, therefore, have made an informed judgement, at the time of approving the financial
statements, that there is a reasonable expectation that the company has adequate resources to
continue in operational existence for the foreseeable future. As a result, the directors have
continued to adopt the going concern basis of accounting in preparing the annual financial
statements.
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Aberdeen Cyrenians Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2019

3. Accounting policies (continued)
Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates
and assumptions that affect the amounts reported. These estimates and judgements are
continually reviewed and are based on experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful
economic lives and residual value of the assets. The useful economic lives and residual values are
re-assessed annually. They are amended when necessary to reflect current estimates, based on
technological advancement, future investments, economic utilisation and the physical condition of
the assets.

Impairment of debtors

The charity makes an estimate of the recoverable value of trade and other debtors. When
assessing impairment of trade and other debtors, management considers factors including the
current credit rating of the debtor, the ageing profile of debtors and historical experience.

Defined benefit pension scheme

The charity has obligations to pay pension benefits to certain employees. The cost of these benefits
and the present value of the obligation depend on a number of factors, including; life expectancy,
salary increases, asset valuations and the discount rate on corporate bonds. Management
estimates these factors in determining the net pension obligation. The assumptions reflect
historical experience and current trends.

Fund accounting

Unrestricted funds consist of the general fund and designated funds. Unrestricted funds are
available for use at the discretion of the trustees in furtherance of the purposes of the charity.

Designated funds are unrestricted funds earmarked by the trustees for specific purposes, They are
not in any way restricted and any surplus or deficit will be transferred to/from the general fund when
the designated fund is closed.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor.
Expenditure which meets these criteria is charged to the fund, together with a fair allocation of
management and support costs.

Income

All income is included in the statement of financial activities when entitlement has passed to the
charity, it is probable that the economic benefits associated with the transaction will flow to the
charity and the amount can be reliably measured. The following specific policies are applied to
particular categories of income:
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Aberdeen Cyrenians Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2019

3.

Accounting policies (continued)
Income (continued)

« income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

+ legacy income is recognised when receipt is probable and entitiement is established.

«  income from donated goods is measured at the fair value of the goods unless this is impractical
to measure reliably, in which case the value is derived from the cost to the donor or the
estimated resale value. Donated facilities and services are recognised in the accounts when
received if the value can be reliably measured. No amounts are included for the contribution
of general volunteers.

+ income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there Is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case it
may be regarded as restricted.

Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of financial
activities to which it relates:

« expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

« expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Operating leases
Lease payments are recognised as an expense over the lease term on a straight-line basis.
Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment josses.

ftems of equipment are capitalised where the purchase price exceeds £500.

.23 -



Aberdeen Cyrenians Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2018

3. Accounting policies (continued)
Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Leasehold improvements - overthe length of the lease
Motor vehicles - 25% straight line
Furnishings and equipment - between 3 - 5 years

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable amount
of an individual asset, an estimate is made of the recoverable amount of the cash-generating unit
to which the asset belongs. The cash-generating unit is the smallest identifiable group of assets
that includes the asset and generates cash inflows that largely independent of the cash inflows
from other assets or groups of assets.

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective gvidence of impairment, an

impairment loss is recognised under the appropriate heading in the statement of financial activities
in which the initial gain was recognised.

Pension costs

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent that
the prepayment will lead to a reduction in future payments or a cash refund.

The company operates a defined benefit pension scheme for employees. The assets of the
scheme are held separately from those of the company. The contributions to the scheme are
charged to the income and expenditure account so as to spread the cost of pensions over the
service lives of employees. Variations from the regular costs are spread over the average expected
remaining working lives of current members in the scheme.

-24 -



Aberdeen Cyrenians Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2019

3.

Accounting policies (continued)
Employee benefits

The costs of short-term employee benefits are recognised as a liability and an expense, unless
those costs are required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitiement is recognised in the period in which the employee's
services are received.

Termination benefits are recognised immediately as an expense when the company is
demonstrably committed to terminate the employment of an employee or to provide termination
benefits.

Limited by guarantee

Aberdeen Cyrenians Limited is a company limited by guarantee and accordingly does not have a
share capital. The members' liability is limited by guarantee not exceeding £1 per member.

Donations and legacies

Unrestricted Restricted Total Funds
Funds Funds 2019
£ £ £
Donations
General Donations 299,001 99,908 398,909
Legacles 40,150 1,000 41,150
Donations in kind 474 154,220 154,694
339,625 255,128 594,753
Unrestricted Restricted Total Funds
Funds Funds 2018
£ £ £
Donations
General Donations 246,027 84,848 330,875
Legacies 5,314 - 5,314
Donations in kind 1,720 121,114 122,834
253,061 205,962 459,023

e
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Aberdeen Cyrenians Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2019

8. Charitable activities

Aberdeen City Council
Scottish Government

BIG Lottery Grant

Fairer Aberdeen Fund

Henry Smith Charity

CORRA Foundation

Other Trusts and Foundations

Aberdeen City Council
Scottish Government

BIG Lottery Grant

Fairer Aberdeen Fund

Henry Smith Charity

CORRA Foundation

Other Trusts and Foundations

7. Other trading activities

Fundraising events
Other

Fundraising events
Other

Unrestricted Restricted Total Funds
Funds Funds 2019

£ £ £
- 1,385,494 1,385,494
3,432 273,824 277,256
- 175,498 175,498
- 29,228 29,228
- 44 464 44,464
- 58,105 58,105
32,820 11,250 44,070
36,252 1,877,863 2,014,115
Unrestricted Restricted Total Funds
Funds Funds 2018

£ £ £
- 1,340,492 1,340,492
- 96,212 06,212
- 167,779 167,779
- 25,503 25,503
- 44,039 44,039
46,083 49,000 95,083
46,083 1,723,025 1,769,108
Unrestricted Restricted Total Funds
Funds Funds 2019

£ £ £
45 141 - 45,141
1,865 - 1,865
47,006 - 47,006
Unrestricted Restricted Total Funds
Funds Funds 2018

£ £ £
13,912 3,170 17,082
385 - 385
14,297 3,170 17,467

P

Tt
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Aberdeen Cyrenians Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2019

8. Investmentincome

Unrestricted Restricted Total Funds
Funds Funds 2019
£ £ £
Bank interest receivable 2,643 - 2,643
Unrestricted Restricted Total Funds
Funds Funds 2018
£ £ £
Bank interest receivable 531 21 552
All of the investment income arises from interest bearing bank accounts.
9. Expenditure on charitable activities by activity type
Activities
undertaken Total funds Total fund
directly Support costs 2019 2018
£ £ £ £
Residential projects 083,939 174,600 1,158,539 1,128,621
Violence Against Women 146,980 26,082 173,062 157,759
Domestic Abuse Support and
Accommodation Project 117,386 20,830 138,216 118,209
Street Alternatives 144,286 25,604 169,890 224,362
Advice, Information, Support and Drop
in Service 333,452 59,171 392,623 351,026
Street Begging 16,215 2,877 19,092 31,605
Rough Sleeping 97,413 17,286 114,699 68,785
Housing First 47,648 8,455 56,101 -
1,887,317 334,905 2,222,222 2,080,367
10. Analysis of support costs
Advice,
Information, Assertive
Domestic Abuse Support, Outreach
Violence Support and Resettiement Street Rough
Residential Agalnst Accommodation Street  and DropIn  Begging Sleeping  Housing
Projects Women Project Alternatives Service  Service Semvice Flrst Total 2019 Total 2018
Staff costs 117.£s4a 17:‘:604 14?659 17,%.33 39235 1?942 11,E667 5?707 226,£048 179&425
Premises 11,432 1,708 1,364 1,675 3,874 188 4,432 554 21,927 23,567
Legal & Professional
fees 28,809 4,274 3,413 4,195 9,606 472 2,832 1,385 54,876 47,468
Other 18,711 2,496 1,094 2,451 5,663 275 1,655 809 32,054 91,728
174,600 26,082 20,830 25,604 56,171 2,877 17,286 8455 334,905 342,188
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Aberdeen Cyrenians Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2019

1.

12,

13.

Net income

Net income is stated after charging/(crediting):

2019 2018
£ £
Depreciation of tangible fixed assets 3,301 1,764
Operating Leases 165,901 166,924
Indemnity Insurance 1,700 1,686
Auditors remuneration 7,440 7,200
Staff costs
The total staff costs and employee benefits for the reporting period are analysed as follows:
2019 2018
£ £
Wages and salaries 1,278,375 1,178,819
Social security costs 101,826 90,746
Employer contributions to pension plans 126,874 151,534

1,507,075 1,421,099

In addition to the above there were redundancy payments totalling £11,238 (2018: £nil).

The average head count of employees during the year was 68 (2018: 60). The average number of
employees during the year is analysed as follows:

2019 2018
No. No.
Residential project staff 20 22
Community project staff 17 17
Support staff 10 11
Contract staff 21 10
68 60

The number of employees whose remuneration for the year fell within the following bands, were:
2019 2018
No. No.
£60,000 to £69,999 1 -

Key Management Personnel

Key management personnel include all persons that have authority and responsibility for planning,
directing and controlling the activities of the charity. The total compensation paid to key
management personnel for services provided to the charity was £68,733 (2018:£94,715).

Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were
received by the trustees during the current or previous year.
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Aberdeen Cyrenians Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2019

14,

15.

16.

17.

Transfers between funds

A transfer of £139,101 was made during the year from the unrestricted fund to the restricted fund

(2018: £134,000) to cover losses in projects.

Tangible fixed assets

Leasehold
mprovements
£
Cost
At 1 April 2018 120,273
Additions -
Disposals -
At 31 March 2019 120,273
Depreciation
At 1 April 2018 120,273
Charge for the year -
Disposals -
At 31 March 2019 120,273

Carrying amount
At 31 March 2019 -

At 31 March 2018 -

Debtors

Trade debtors
Prepayments and accrued income
Other debtors

Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes
Other creditors

Motor
vehicles
£

22,025

R

22,025

1,216

1,216

P ]

20,809

Furnishings
and
equipment Total
£
80,829 201,102
5,975 28,000
{6,000) (6,000)
80,804 223,102
77,627 197,800
2,085 3,301
(6,000) (6,000)
73,612 195,101
7,192 28,001
3,302 3,302
2019 2018
£ £
112,155 76,374
27,943 20,968
10,321 19,075
150,419 116,417
2019 2018
£ £
65,969 8,330
402,191 456,049
23,892 24,478
13,511 16,527
505,563 505,384
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Aberdeen Cyrenians Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2019

18. Pensions and other post retirement benefits
Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined contribution
plans was £20,089 (2018: £12,580).

Defined benefit plans

Aberdeen Cyrenians Limited participates in the North East Scotland Pension Fund (previously
Aberdeen City Council Pension Fund), which is a part of the Local Government Pension Scheme
(Scotland), a multi-employer scheme. The LGPS is a defined benefit scheme.

A full actuarial valuation is carried out every three years by a professionally qualified independent
actuary using the projected unit method. In the intervening years, an interim valuation is obtained
for the purpose of reporting under FRS 102. The last full actuarial valuation was carried out as at
31 March 2017. Contribution rates are based on the advice of the actuary. Contributions for the
year were £104,581 (2018: £138,954).

The directors are of the opinion that the pension liability does not affect the organisations
underlying activities and, as the liability is covered by a guarantee from Aberdeen City Council, to
include the pension deficit in the financial statements as required under FRS102 does not reflect
a true and fair view of the charity's financial position. As a result, the financial statements have
continued to be prepared on the basis that the pension scheme is accounted for as a defined
contribution scheme.

If the pension liability was reflected in the financial statements, the disclosure would be as follows:

The statement of financial position net defined benefit liability is determined as follows:

2019 2018
£ £
Present value of defined benefit obligations (12,906,000) (11 ,965,000)
Fair value of plan assets 10,297,000 9,664,000

(2,609,000)  (2,301,000)

Changes in the present value of the defined benefit obligations are as follows:

2019
£
At 1 April 2018 11,965,000
Current service cost 187,000
Interest expense 308,000
Benefits paid (282,000)
Contributions by plan participants 36,000
Gains/losses on settlements and curtailments 692,000
At 31 March 2019 12,906,000

T
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Aberdeen Cyrenians Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2019

18. Pensions and other post retirement benefits (continued)

Changes in the fair value of plan assets are as follows:

2019

£
At 1 April 2018 9,664,000
Interest income 249,000
Benefits paid (282,000)
Contributions by employer 105,000
Contributions by plan participants 36,000
Administration expenses (2,000)
Remeasurements:

Actuarial gains and losses 527,000
At 31 March 2018 10,297,000
The total costs for the year in relation to the defined benefit plans would have been:

2019 2018
£ £
Recognised in income or expenditure
Current service cost 187,000 230,000
Net interest expensefincome 59,000 68,000
Administration expenses 2,000 3,000

248,000 301,000

Recognised in other recognised gains and losses:!

Remeasurement of the liability (165,000) 632,000
Actuarial gains and losses (165,000) 632,000
The fair value of the major categories of plan assets are as follows:

2019 2018

% %
Equity instruments 60.50 63.30
Property 7.30 7.30
Cash 3.80 2,70
Government bonds 7.60 7.60
Other bonds 1.30 1,30
Other 19.50 17.80
The return on plan assets are as follows:

2019 2018

£ £

Return on assets of benefit plan 776,000 720,000
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Aberdeen Cyrenians Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2019

18. Pensions and other post retirement benefits (continued)

The principal actuarial assumptions as at the statement of financial position date were:

Discount rate

Expected rate of salary increase

Expected rate of increase in pensions

Inflation assumption

Mortality rates:

Mortality rate current pensioners at 65 - male
Mortality rate current pensioners at 65 - female
Mortality rate future pensioners at 85 - male
Mortality rate future pensioners at 65 - female

2019 2018
% %
2.40 2.60
3.70 3.70
2,30 220
2.20 210
22.90 22.70
25.00 24.90
25.80 25.60
28.10 27.90

Inclusion of the defined benefit pension liability would have resulted in a restatement of the financial

statements as follows:

Retained funds

As stated
Pension deficit

Retained funds after pension deficit

Net income or expenditure for the year
As stated

Pension adjustment

Net income/(expenditure) after pension adjustment

Other recognised gains and losses
Acturarial gain/(loss)

Total net income/(expenditure)

31 Mar 19 31 Mar 18
£ £
1,143,934 814,527
(2,609,000) (2,301 ,000)

(1,465,068)  (1,486,473)

Yearended Year ended
31/03/2019  31/03/2018

£ £

329,407 72,483
(143,000)  (161,000)
186,407 (88,517)

(165,000) 632,000

21,407 543,483

P e ]
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Aberdeen Cyrenians Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2019

19. Analysis of charitable funds

20,

Unrestricted funds

At 1
Aprit 2018
£
General funds 576,140
Designated Funds:
Property Reserve 224,088
800,228
At 1
April 2017
£
General funds 489,635
Designated Funds:
Property Reserve 223,921
713,556

P

Income Expenditure
£ £
425,626 (106,888)
425,526 (106,888)
Income Expenditure
£ £
313,805 (93,300)

167 -
313,972 (93,300)

At 31
Transfers March 2018
£ £
(139,101) 755,677
- 224,088
(139,101) 979,765
At 31
Transfers March 2018
£ £
(134,000) 576,140
- 224,088
(134,000) 800,228

e

ey

The property reserve fund represents funds set aside to cover future purchases of property.

Restricted funds

At 1 At 31
April 2018 Income Expenditure Transfers March 2019
£ £ £ £ £
Residential and
Community Services 14,299 2,232,991  (2,222,222) 139,101 164,169
At 1 At 31
April 2017 Income Expenditure Transfers March 2018
£ £ £ £ £
Residential and
Community Services 28,488 1,932,178  (2,080,367) 134,000 14,299
This fund is to provide residential and community services.
Analysis of net assets between funds
Unrestricted  Restricted Total Funds
Funds Funds 2019
£ £ £
Tangible fixed assets 28,001 - 28,001
Current assets 1,457,327 164,169 1,621,496
Creditors less than 1 year (505,563) - (505,563)
Net assets 979,765 164,169 1,143,934

s —
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Aberdeen Cyrenians Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2019

20.

21.

22,

Analysis of net assets between funds (continued)

Unrestricted
Funds

£
Tangible fixed assets 3,302
Current assets 1,302,310
Creditors less than 1 year (505,384)
Net assets 800,228

P e

Operating lease commitments

The total future minimum lease payments under non-cancellable operating |

Not later than 1 year
Later than 1 year and not later than 5 years
Later than 5 years

Related parties

Restricted Totai Funds
Funds 2018
£ £
- 3,302
14,299 1,316,609
- (505,384)
14,299 814,527

2019
£
114,618
173,248
488,964

776,830

eases are as follows:

2018
£
165,704
180,188
524,600

870,492

During the year donations of £nil were received from directors (2018: £1 ,015).
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