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Aberdeen Cyrenians

Trustees' report (including directors’ report)

for the year ended 31 March 2024

The trustees, who are also directors for the purposes of company law, present their report and the financial
statements of the charitable company for the year ended 31 March 2024.

In conjunction with corporate partners, Aberdeen Cyrenians reviewed its strategic plan in FY23/24 which
included a SWOT Analysis of potential future scenarios for the organisation.

Societal, technological, environmental, economic, and political changes determine the future with Aberdeen
Cyrenians playing a distinct role in each scenario based on the decisions it takes.
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Aberdeen Cyrenians

Trustees' report (including directors’ report) (continued)

for the year ended 31 March 2024

Organisational innovation continues through engagement with key stakeholders such as Aberdeen City
Council and Aberdeen Health & Social Care Partnership as well as the other members of the GCC to ensure:

* Evidence-based needs are met;



Aberdeen Cyrenians

Trustees' report (including directors’ report) (continued)

for the year ended 31 March 2024

Community Services — Violence and Abuse Support Services (Ending Violence and Abuse Aberdeen
“EVAA” and Strength for Tomorrow “SfT")
Empowering survivors to take back control of their lives and recaver a positive future in which they can

Elmsimimbn  Fom o Lo oum PSP P e .



Aberdeen Cyrenians

Trustees' report (including directors’ report) (continued)

for the year ended 31 March 2024

*» Employment & Connection: Developing structure and routine that suppaorts wellbeing and stability to
build fulfilling lives. Offering CV support to find meaningful employment and training opportunities and
building community engagement and involvement to combat isolation,



Aberdeen Cyrenians

Trustees' report (including directors’ report) (continued)

for the year ended 31 March 2024

» Structure & Stability: Praviding routine and structure with creates suitability to develop resilience and
enables the learning of skills that promotes independence. Promgotion of independent living through
empowerment and recovery.



Aberdeen Cyrenians
Trustees' report (including directors’ report) (continued)

for the year ended 31 March 2024

Reserves policy
As of 31 March 2024, total reserves are positive £2,182,074 (2023: reserves of £1,580,306). The total
reserves are made up of unrestricted funds of £2,154,675 (2023 - £1,561,401) and restricted funds of £27,399

R R k]

in the 2023-2026 Strategic Plan.
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Aberdeen Cyrenians

Trustees' report (including directors’ report) (continued)

for the year ended 31 March 2024

Plans for future periods
As we look towards the future it is important for the organisation to recognise our success in meeting the
enormous societal challenges that we continue to face, as evidenced by the increase in number of pecple

up to the date of signature of the financial statements were:

Ms Rebecca Clare Walker (Resigned 21 February 2024)
Mr Bruce Bricknell
Mr Alastair Bisset
Mr Lachlan Bursle

Ms Julie Thomson (Appointed 5 July 2023)

Mrs Caroline Hood (Appointed 3 August 2023)

Mrs Fiona Lindsay (Appointed 9 October 2023)

Mr Dean McGlynn (Appointed 26 June 2024)
iy 22
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Aberdeen Cyrenians
Trustees' report (including directors’ report) (continued)

for the year ended 31 March 2024

Recruitment and appointment of trustees
Aberdeen Cyrenians Articles of Association state the minimum number of Directors Is three and the maximum
number is eighteen. In practice, the organisation aims to have 6-8 Directors, with a broad range of skills sets
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otherwise) must be responsible for those decisions.
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Aberdeen Cyrenians

Trustees' report (including directors’ report) (continued)

for the year ended 31 March 2024

Responsibilities are set out as follows:

Board of Directors I * Accountable for ensuring that the organisation has a robust financial and

l associated processes that support these control mechanisms
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Aberdeen Cyrenians

Trustees' report (including directors’ report) (continued)

for the year ended 31 March 2024

Disclosure of information to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to

the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant infoarmation and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

Alastor Busset Lachdan Buysle
I Alastair Bisset — 2024-10-27, 19:01.00 UTC 1 Llachlan Bursle - 2024-10-27, 19.0649UTC
Mr Alastair Bisset Mr Lachlan Bursle
Chairperson Treasurer
CUEREs s e bl o o LD (s
0.
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Aberdeen Cyrenians

Statement of trustees' responsibilities

for the year ended 31 March 2024

The trustees, who are alsc the directors of Aberdeen Cyrenians for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accaunting Practice).

s
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Aberdeen Cyrenians

Independent auditor's report

to the members and trustees of Aberdeen Cyrenians

Opinion
We have audited the financial statements of Aberdeen Cyrenians (the ‘charitable company') for the year
ended 31 March 2024 which comprise the statement of financial activities, the balance sheet, the statement of



Aberdeen Cyrenians

Independent auditor's report (continued)

to the members and trustees of Aberdeen Cyrenians

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
- the information given in the trustees' report for the financial year for which the financial statements are
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Aberdeen Cyrenians

Independent auditor's report (continued)

to the members and trustees of Aberdeen Cyrenians

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of

-

Statutory Auditor 11 - 15 Thistle Street
Edinburgh
EH2 1DF

-15-
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Aberdeen Cyrenians

Statement of financial activties
including income and expenditure

for the year ended 31 March 2024

Unrestricted Restricted Total
funds funds
Expenditure on:
Raising funds 7 96,039 - 96,039
Charitable activities 8 65,422 2,736,718 2,802,140

Gain on disposal of

tangible fixed assets 13 (19,600) - (19,600)

Unrestricted Restricted Total
funds funds
225,942 - 225942

460,254 2,932,120 3,392,374

141,861 2,736,718 2,878,579

Total expenditure

686,196 2,932120 3,618,316

Net gains/(losses) on

investments 14 72,890 - 72,890

(11,955) - (11,955)

Net income/(expenditure) 908,973  (307,205) 601,768

Transfers between
funds

(315,699) 315,699 -

Other recognised
gains and losses:
Actuarial gains on

defined benefit
pension schemes - - &

(57,008) (378217) (435225)

(239,841) 239,841 -

1,365,000 - 1,365,000

Net movement in

funds 10 593,274 8,494 601,768

- weoaw - r

1,068,151 (138,376) 929,775



Aberdeen Cyrenians

Balance sheet

as at 31 March 2024

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

1Nne Tunas or ine El'lﬂrlliy
Restricted income funds
Unrestricted funds
Pension reserve

Notes

16
17

18

19

24

2024

£ £

101,526

622,064

723,590
142,852
1,800,673
1,943,525
(432,132)

1,511,393

27,399

2,154,675

2,182,074

The notes on pages 19 to 41 form part of these financial statements.

The financial statements were approved by the trustees on .........ccccceveveeen,

Lacihdlan Bursle
Lachlan Bursle - 2024-10-27, 19:06:49 UTC

Mr Lachlan Bursle
Trustee

Company registration number SC070903 (Scotland)

2023

£

30,556
549,174

579,730

209,826

336,715

546,541

(512,835)

33,706

18,905
561,401

1,000,000

1,580,306
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Aberdeen Cyrenians

Statement of cash flows

for the year ended 24 March 2024

2024 2023
Notes £ £ £ £

Cash flows from operating activities
Cash generated fram/(absorbed by) 30
operations 1,501,733 (230,048)

Investing activities

Purchase of tangible fixed assets (73,614) (14,287)

Investment income received 8,981 1,715

Net cash used in investing activities (64,633) (12,572)
Financing activities

Proceeds from borrowings 29,300 -

Repayment of borrowings (2,442) -

Net cash generated from/(used in)
financing activities 26,858 -

Net increasel/(decrease) in cash and cash
equivalents 1,463,958 (242,620)

Cash and cash equivalents at beginning of year 336,715 579,335

Cash and cash equivalents at end of year 1,800,673 336,715

18-
Final Accounts.pdf [02186d02-0d82-4447-b929-60b3cc91e9e7] Page: 21 /45



Aberdeen Cyrenians

Notes to the financial statements

for the year ended 31 March 2024

1 Accounting policies

Charity information



Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

1 Accounting policies (continued)

1.4 Income
Leasehold improvements over the length ot the |ease
Fixtures and fittings between 3-5 years
Motor vehicles 25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

=20
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Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

1 Accounting policies (continued)

1.7 Fixed asset investments



Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

1 Accounting policies (continued)

Derecognition of financial liabilities
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Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

2 Critical accounting estimates and judgements

In the application of the charitable company's accounting palicies, the trustees are required to make

_23.
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Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

3 Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations and gifts 172,430 2,000 174,430 264,273 & 264,273
Legacies receivable 1,000 - 1,000 36,414 - 36,414
Gifts in kind - 48,370 48,370 - 59,177 59177
173,430 50,370 223,800 300,687 59177 359 864
4 Income from charitable activities
L B
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Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

6 Income from investments

Bank interest receivable

7 Expenditure on raising funds

Other staff costs
Staff costs
Support costs

Total costs

Unrestricted Unrestricted
funds funds

2024 2023

E £

8,981 1,715
Unrestricted Unrestricted
funds funds
2024 2023

£ E

9,392 27,973
86,647 78,053

- 119,916

96,039 225,942
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Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

8 Expenditure on charitable activities

Charitable Charitable
expenditure expenditure
2024 2023
£ £
Direct costs

Staff costs 1,616,219 2,032,630
Depreciation and impairment 11,139 7,699
Defined benefit pension costs - 62,000
Other expenses 11,998 24,180
Subscriptions 21,227 21,171
Heat and light 74,279 97,847
Insurance - 2,097
Rates and water 11,554 9 592
Rent 135,915 158,836
Lsovernance 13,230 12,600
2,802,140 3,392,374

Analysis by fund
Unrestricted funds 65,422 460,254
Restricted funds 2,736,718 2,932,120

2,802,140

3,392,374
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Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

9 Support costs allocated to activities

Staff costs

Depreciation

Other Staff Costs

Rent

Rates and water

Equipment lease and maintenance costs
Insurance

Cleaning and other office costs
Other expenses

IT software and support costs
Legal and professional fees
Subscriptions

Governance costs

Analysed between:
Fundraising
Charitable expenditure

Governance costs comprise:

Audit fees

10 Net movementin funds

The net movement in funds is stated after charging/(crediting):

Fees payable for the audit of the charity’s financial statements

Depreciation of owned tangible fixed assets
Profit on disposal of tangible fixed assets

11 Trustees

2024 2023

£ £
475,520 568,218
11,105 11,797
21,125 31,175
11,293 2,868
8,167 1,963
5,136 10,586
16,710 13,903
28,242 7,120
29,087 41,522
60,209 65,581
25,982 15,941
15,602 12,496
13,230 12,600
721,408 795,770
. 119,916
721,408 675,854
721,408 795,770
2024 2023

£ £
13,230 12,600
13,230 12,600
2024 2023

£ £
13,230 12,600
22,244 19,496
(19,600) %

None of the trustees (or any persons connected with them) received any remuneration or benefits from

the charitable company during the year.
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Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

12 Employees

The average monthly number of employees during the year was:

2024 2023

Number Number

Residential project staff 13 14
Community project staff 36 43
Support staff 13 20
Contract staff 16 19
Total 78 96
Employment costs 2024 2023
£ £

Wages and salaries 1,924,080 2,347,787
Social security costs 173,687 203,694
Other pension costs 80,619 127,420

2,178,386 2,678,801

The number of employees whose annual remuneration was more than
£60,000 is as follows:

2024 2023

Number Number

£60,000 to £70,000 2 -

£140,000 to £150,000 - 1

Remuneration of key management personnel

The remuneratian of key management personnel was as follows:

2024 2023

£ £

Aggregate compensation 220,453 344 494

13 Gain on disposal of tangible fixed assets

Unrestricted Unrestricted

funds funds

2024 2023

£ £

Net gain on disposal of tangible fixed assets (19,600) -

.28
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Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

14 Gains and losses on investments

Revaluation of investments

15 Taxation

Unrestricted
funds

2024

£

72,890

Unrestricted
funds

2023

£

(11,955)

The charity is exempt from taxation on its activities because all its income is applied for charitable

purposes.

16 Tangible fixed assets

Zinmiatseu nigcapoul Ui uispusals -

At 31 March 2024

Carrying amount
At 31 March 2024 -

At 31 March 2023 A

Wy, rau) (L LN |20, 20U)
120,273 96,436 28,389 245,098
30,891 70,635 101,526
28,613 1,943 30,556

-29.
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Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

17 Fixed asset investments

Listed
investments
£
Cost or valuation
At 1 April 2023 549,174
Valuation changes 72,890
At 31 March 2024 622,064
Carrying amount
At 31 March 2024 622,064

At 31 March 2023 549,174




Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

17 Fixed asset investments (continued)

Other price risk

Other price risk arises principally in relation to equities held. The charitable company manages this
exposure to other price risk by constructing a diverse portfolio of investments across various markets.

18 Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

19 Creditors: amounts falling due within one year

Notes
Borrowings 22
Other taxation and social security
Deferred income 21
Trade creditors
Other creditors
Accruals

20 Creditors: amounts falling due after more than one year

Notes

Borrowings 22

Other creditors

2024 2023

£ E
69,950 129,352
26,815 34,850
46,087 45,624
142,852 209,826
2024 2023

£ £

7,079 2
44,103 49,426
220,961 182,404
12,570 28,339
11,622 15,369
135,797 237,297
432,132 512,835
2024 2023

£ £
19,779 s
33,130 33,130
52,909 33,130

31«
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Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

21 Deferred income

2024 2023
£ £
Deferred income 220,961 182,404
Deferred income is included in the financial statements as follows:
2024 2023
£ £
Deferred income is included within:
Current liabilities 220,961 182,404
Movements in the year:
Deferred income at 1 April 2023 182,404 109,852
Released from previous periods (182,404) (109,852)
Rescurces deferred in the year 220,961 182,404
Deferred income at 31 March 2024 220,961 182,404

Deferred income relates to amounts received in the year but relating to projects and contractual
obligations specified to take place post year end or that have specified performance conditions not yet
met.

22 Loans and overdrafts

2024 2023

£ ¥

Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 74,359 73,543

The charitable company operates a defined contribution pension scheme for all qualifying employees.
The assets of the scheme are held separately from those of the charitable company in an independently
administered fund.

1
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Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

23 Retirement benefit schemes (continued)

Defined benefit schemes

The charitable company participated in the North East Scotland Pension Fund (previcusly Aberdeen City
Council Pension Fund) until 31 December 2023 at which time the charitable company exited the

scheme.

Key assumplions

Discount rate

Expected rate of increase of pensions in payment
Expected rate of salary increases

Inflation assumption

Mortality assumptions

The assumed life expectations on retirement at age 65 are:

Retiring today
- Males
- Females

Retiring in 20 years
- Males
- Females

Amounts recognised in the profit and loss account
Costs/fincome):

Current service cost
Net interest an defined benefit liability/(asset)
Other costs and income

Total costs

2024

2024
Years

2023
%

2023
Years

21.0
234

2024

2023

110,000
7,000
1,000

118,000

-33.
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Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

23 Retirement benefit schemes (continued)

Amounts recognised in other comprehensive income 2024 2023

company's obligations in respect ot defined benetit plans are as follows:

2024 2023
Liabilities/(assets): £ £
Present value of defined benefit obligations - 9,755,000

Fair value of plan assets

(12,291,000

Deficit/(surplus) in scheme - (2,536,000)
Restriction on scheme assets - 1,536,000
Total liability/{asset) recognised - {1,000,000)

2023
Movements in the present value of defined benefit obligations £
Liabilities at 31 April 2022 13,479,000
Current service cost 110,000
Benefits paid (385,000)
Contributions from scheme members 21,000
Actuarial gains and losses {3,842,000)
Interest cost 372,000

At 31 March 2023 9,755,000
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Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

23 Retirement benefit schemes (continued)

2023

Movements in the fair value of plan assets £
Fair value of assets ar 31 April 2022 13,176,000
Interest income 365,000
Return on plan assets (excluding amounts included in net interest) (941,000)
Benefits paid (385,000)
Contributions by the employer 56,000
Contributions by scheme members 21,000
Other (1,000)
At 31 March 2023 12,291,000
2024 2023

Fair value of plan assets £ £
Equity instruments - 6,932,000
Property - 860,000
Government bonds - 787,000
Cash/liquidity - 590,000
Other - 3,122,000
- 12,291,000

-35.
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Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

24 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on

Aberdtéen (EVVA)
Rise

Peer Support
Strength for Tomorrow
GCC recharges

Saocial Investment Scotland
(SIS)

Previous year:

VAWV
Get Digital
AHSS

16,980 153,002 (169,579) - 403
- 92,694 (116,653) 24,059 -

- 5,000 (21,493) 16,493 -

- 100,000 (91,834) (8,166) -

- 171,015 (171,015) - -

- 29,300 (2,304) - 26,996
18,905 2,429,513  (2,736,718) 315,699 27,399
At 1 April 2022 Incoming  Resources Transfers At 31 March
resources expended 2023

34,148 - (34,148) -
974 - . (974) -

- 327,569 (394,745) 87,176 -
157,281 2,553,903  (2,932,120) 239,841 18,905
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Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

24 Restricted funds (continued)

Purpose of restricted quds: N

Ied 11U avlLSas W USL:I!IIU!UQ}I‘ Unnnieu sApelisiiuve Ub‘llg 1L Cundiny wdas disl ssLulieu wWw piuviue UIHILGII
devices and connectivity to a small group of service users.

AHSS - Service provision aiming to prevent homelessness in Aberdeen. The service was cammissioned
by Aberdeen City Council and worked in partnership with Penumbra, Barnardo's and Aberdeen Citizens

Advice Bureau.

Sacial Investment Scotland (SIS) - Funding provided for the purpose of purchasing two electric vehicles.

37
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Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

25 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which

26 Transfers between funds

A net transfer of £315,699 (2023 - £239,841) was made during the year between the unrestricted and
restricted funds to cover project overspends and underspends (in which the conditions of the award
have been satisfied and no funds are due to be returned to the grant provider).

Final Accounts.pdf [02186d02-0d82-4447-b929-60b3cc91e9e7] Page: 41 /45



Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

27 Analysis of net assets between funds

Unrestricted Restricted Total
funds funds
2024 2024 2024
£ £ £
At 31 March 2024:
Tangible assets 74,530 26,996 101,526
Investments 622,064 - 622,064
Current assets/(liabilities) 1,510,990 403 1,511,393
Long term liabilities (52,909) - (52,909)
2,154,675 27,399 2,182,074
Unrestricted Restricted Total

Z8 Uperanung lease commitments

Lessee

At the reporting end date the charitable company had outstanding commitments for future minimum
lease payments under non-cancellable operating leases, which fall due as follows:

2024 2023

£ £

Within ane year 143,163 127,716
Between twa and five years 157,650 149,354
In over five years 237,900 275,110
538,713 552,180

-39.-
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Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

29 Related party transactions

Transactions with related parties

Difference between pension charge and cash contributions

Movements in working capital:
Decrease in debtors
(Decrease) in creditors
Increase in deferred income

Cash generated from/{(absorbed by) operations

- 62,000

66,974 47,991
(126,339) (7,102)
38,557 72,552

1,501,733

(230,048)

.40 -
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Aberdeen Cyrenians

Notes to the financial statements (continued)

for the year ended 31 March 2024

31 Analysis of changes in net funds
At 1 April Cash flows Acquisitions At 31 March

2023 and 2024

disposals
£ £ £ £
Cash at bank and in hand 336,715 1,463,958 - 1,800,673
Loans falling due within one year - 22,221 (29,300) (7,079)
Loans falling due after more than one year - (19,779) - (19,779)
336,715 1,466,400 (29,300) 1,773,815

sl =
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